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How safe do you feel?
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SOURCES OF WORKPLACE DRAMA
Other

Ego
Employee 10% Behaviours
engagement 32%
8%

Change
resistance
13%
Buy-in,
alignment
14%
Accountability
23%
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Reality-Based Leadership, Cy Wakeman /
Kantar Futures Company, 2015
https://www.realitybasedleadership.com
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* Not An actual brain

* Also not an actual brain

* Not a nut (or a brain)
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The problem is not
reality.

The problem is how
we See reality.
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‘“...confront the most brutal
facts of your current reality,
whatever they might be.”

- Jim Stockdale
‘“Hanoi Hilton” POW, Vietnam
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doi: 10.3389/fpubh.2022.1016156
https://www.who.int/publications/i/item/9789241514064
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Greater Good in Action PRACTICES ¥  ABOUTUS Q IRRRIILE RS

SCIENCE-BASED PRACTICES FOR A MEANINGFUL LIFE

Need help getting started? Unlock your own 28-day journey to a more meaningful life. Get Started!

36 Questions for Increasing Closeness

To feel more connected, skip the small talk and ask these questions instead.

RRARA (20 ratings

¥ Duration: 45 mins [ Frequency: Variable Difficulty: Moderate
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Given a choice
of anyone in
the world, who

would you want

as a dinner
guest?
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Would you like
to be famous

In what way?



#AGILE2023

If you were to die this
evening with no opportunity
to communicate with
anyone,
what would you most regret
not having told someone?

Why haven't you told them
yet?
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Can Can with help Can’t
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Keep Doing Do More Kudos
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Care

Niceness Growth

> Candour

Disengagement Tough
guy
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Every corpse on Everest was an
g extremely motivated person. Without a

Ssupport system, the individual will tail.”
- Dave Snowden §
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Common sense # action
Simple # easy

Hard # impossible
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Meditations

’

The Biology of
Humans at Oyr

| Best and Worst

HOW EMOTIONS
ARE MADE

FELDMAN
BARRETT

DAN NEUHARTH, PH.D.

NEW RISE PRESS <

WHY DO I DO THAT? CHaveL HILLNC

JOSEPH BURGO, Ph.D.
PATTERSON- GRENNY

| WCI'UCial COnversatiOHS McMILLAN - SWITZLER
Nonwviolent COMMUNICATION RIEUINE)

Edmondson the fearless organization
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The BIOlOgy of
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o N e WHY DO I DO THAT?

PATTERSON- GRENNY

crucial conversations  mmiian-swiries
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