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about me — Corey Post

business transformation
lead and product coach

focus on large scale
business transformation,

SPCT, LSSBB lean portfolio and
product management,
and leadership

hello@coreypost.com



How to Use Organizational
Change Management to Make
Your Agile Transformation Stick

Corey Post

Agile Transformation Lead
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Harvard Business School professor and change
management expert Dr. John Kotter predicted that 70%
of organizational transformations would fail. If you work
as an Agile coach or consultant, you may have seen this
transformation failure firsthand.

I've worked with clients who were on their third Agile
transformation. Often, companies blame Agile; you may
have heard phrases like, "Agile doesn't work here!"
"We've tried Agile - it's not for us." "Agile is just another
flavor of what we already do here."



making your Agile
Transformation...

STICK
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leadership growth mindset
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leadership

lead from the front, the back and the side

hello@coreypost.com
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create a transformation
leadership team

hello@coreypost.com 9



https://agselaw.com/marketing-your-business-for-free-or-nearly-free/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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craft your transformation vision

This Photo by Unknown Author is licensed under CC BY



https://www.flickr.com/photos/m0les/15190799333/
https://creativecommons.org/licenses/by/3.0/

craft your transformation vision




craft your
transformation
vision
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https://wiki.chaotikum.org/news:whiteboard
https://creativecommons.org/licenses/by/3.0/
https://www.tex.fm/
https://creativecommons.org/licenses/by-nc-sa/3.0/

baseline
assessments

hello@coreypost.com
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https://ecampusontario.pressbooks.pub/competencytoolkit/chapter/sample-structures/
https://creativecommons.org/licenses/by-sa/3.0/

transformation
Canvas
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https://agileconsulting.blogspot.com/2013/09/prioritizing-minimum-viable-changes.html
https://creativecommons.org/licenses/by-sa/3.0/

develop a
transformation

roadmap
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create a transformation dashboard



https://ceaksan.com/tr/kpi-nedir
https://creativecommons.org/licenses/by-nc-sa/3.0/

use OKRs to steer your
transformation
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* inspire with your objectives
* measure with your key results

hello@coreypost.com 19



develop your transformation backlog
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make the transformation
work visible

This Photo by Unknown Author is licensed under CC BY


https://blog.backlogapp.io/offline-boards-c28a4230cdde
https://creativecommons.org/licenses/by/3.0/

institute strategic learning loops

Innovation Speakers
Week P

hello@coreypost.com
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adopt a growth
mindset

“Failure is an
opportunity to grow”

GROWTH
MINDSET

“| can learn to do anything | want”

“Challenges help me to grow”

“My effort and attitude
determine my abilities"

“Feedback is constructive”

"1 am inspired by the success of others”

“| like to try
new things”

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”
"My abilities are unchanging”

“| don't like ycen °'g’r"|'c‘i‘:\.':;
to be challenged”

“My potential is predetermined”
“When I'm frustrated,
| give up”

*Feedback and criticism
are personal

“| stick to what | know"

© Big Change

This Photo by Unknown Author is licensed under CC BY

hello@coreypost.com
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https://dianagallo.sunycreate.cloud/home/week-3/week-3-what-is-the-link-between-tinkering-hard-play-and-the-growth-mindset/
https://creativecommons.org/licenses/by/3.0/

role cards

clarify roles and responsibilities

hello@coreypost.com
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clarify and structure and skills and
communicate alignment training
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role: caped crime fighter

what is a caped crime fighter?

lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua.

caped crime fighter responsibilities
lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt

relevant experience and skills
lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua.

common caped crime fighter career path

lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua.

hello@coreypost.com
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personas and empathy maps



FULL NAME

AGE
OCCUPATION
STATUS
LOCATION
TIER
ARCHETYPE

Ambitious

1100

What they do for a living
Single, Marreld etc.
Where they live/work
Frequency of use
Character model

Admired Focused

“Personal Quotation™
Should capture the essence of
this persona.

This Photo by Unknown Author is licensed under CC BY-ND

Motivations

Fear

Growth

Social

Goals
« The goals this person hopes to achieve.
» Goal2
* Goal3

Frustrations

« The frustrations this person would like 1o avoid.
« Frustration 2

* Frustration 3

Bio
The bio should be a short paragraph to describe the user journey. It
should include some of their history leading up to a current use case.

hello@coreypost.com

Personality

Extrovert Introvert
Sensing Intuition
Thinking Feeling

Judging Perceiving

Technology

IT & Internet
Software
Mobile Apps

Social Networks

Brands

(A collection or list of the user’s favorite
brands. You can download logos from
www.brandsoftheworld.com)

28


https://miguelangelmartin.blogspot.com/2019/03/guia-para-la-creacion-de-tu-buyer-persona.html
https://creativecommons.org/licenses/by-nd/3.0/

What is the situation they are in?
What is their role in the situation?

What do they HEAR?

What are they hearing others say?
What are they hearing from friends?
What are they hearing from colleagues?
What are they hearing second-hand?

WHO are we empathizing with? GOAL What do they need to DO?

Who is the person we want to understand? What do they need to do differently?

What job(s) do they want or need to get done?
What decision(s) do they need to make?
How will we know they were successful?

What do they THINK and FEEL?

PAINS GAINS
What are their fears, What are their wants,
frustrations, and anxieties? needs, hopes and dreams? What do they SEE?

What do they see in the marketplace?

What do they see in their immediate environment?
What do they see others saying and doing?

What are they watching and reading?

What do they SAY?

What have we heard them say?
What can we imagine them saying?

What other thoughts and feelings might motivate their behavior?

What do they DO?

What do they do today?
What behavior have we observed?
What can we imagine them doing?

Last updated on 16 July 2017. Download a copy of this canvas at http://gamestorming.com/empathy-map/

© 2017 Rave Gray, xplane.com



design as a team
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seek to understand =2
learn = observe =2
design

hello® SOTEVE
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https://www.flickr.com/photos/daybreaker12/424295774
https://creativecommons.org/licenses/by-nc-sa/3.0/

* seek to understand
* interviews
* gemba walks
e assessments
* conversation
e observation

hello@coreypost.com




modify traditional journey maps for employees

This Photo by Unknown Author is licensed under CC BY


https://blog.prototypr.io/the-basics-of-effective-journey-mapping-b31af575141a
https://creativecommons.org/licenses/by/3.0/




coaching center of excellence

coach

leadership

mentor ‘ oor mentor

hello@coreypost.com



https://pngimg.com/download/59685
https://creativecommons.org/licenses/by-nc/3.0/

role coaching

product coach
scrum master coach

technical coach
leadership coach

hello@coreypost.com
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mentorship and pairing



coach the

coach

This Photo by Unknown Author is licensed under CC BY-SA-NC
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https://www.peoplematters.in/article/hrtech/manufacturing-companies-and-hr-tech-a-necessary-pairing-22425
https://creativecommons.org/licenses/by-nc-sa/3.0/

make the coaching work
visible



https://blog.backlogapp.io/offline-boards-c28a4230cdde
https://creativecommons.org/licenses/by/3.0/
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focus on organizational change management

hello@coreypost.com
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https://sergiocaredda.eu/organisation/tools/models-the-adkar-change-management-model
https://creativecommons.org/licenses/by-sa/3.0/
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Awareness

* Announce the change to
employees well ahead of
time.

» Explain your reasoning
behind the change,
including current pain
points and potential ROI
of the new solution.

» Give employees an
opportunity to ask
questions and make
suggestions.

Desire

» Gauge employees’
reactions to the change.

* |dentify champions.

« If employees are resistant
or indifferent, address
their concerns or show
them how the change
benefits them personally.

Enablement zone

Knowledge

* Provide training or
coaching to show what
e~ nloyees need 12 o
aien h'e€ha et s
§ 5F g

» Address any skill gaps.

» Offer resources, such as
process flowcharts, that
employees can reference
later on.

Ability

» Schedule practice runs
before the change is fully
implemented.

* Monitor performance
immediately following the
change and provide
constructive feedback.

» Set reasonable goals and
metrics at the start.

» Adjust processes as
necessary.

Reinforcemen

* Monitor the change o
time to ensure it fulfill
your desired outcome

» Use positive feedbacl
rewards, and recogni
to encourage employ
to keep following the
process.

Engagement zone

This Photo by Unknown Author is licensed under CC BY-SA


https://sergiocaredda.eu/organisation/tools/models-the-adkar-change-management-model
https://creativecommons.org/licenses/by-sa/3.0/

continuous
assessments —
growth
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https://ecampusontario.pressbooks.pub/competencytoolkit/chapter/sample-structures/
https://creativecommons.org/licenses/by-sa/3.0/
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leadership
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questions? thoughts?
how might you use
this?
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connect

hello@coreypost.com

Email: hello@CoreyPost.com

LinkedIn.com/in/coreypost
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Join Agile Alliance today!

Become an Agile Alliance member and help support our non-profit
mission, while gaining access to valuable benefits like online events,
in-person conference discounts, and event session videos.
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