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Jim Byers — Agile Coach @ Snappt
Tips, Tricks, and Hacks for Video Call Facilitation

< ~—— e

° z :o"‘.—--::‘:'. :.’ L

4 ~ . . . :::..-~' "o -a
° X A

/Agjla : Ag I Ie ORLANDO
e Allianze
= ~— JULY 24-28 2023

PRESENTS

%/%m (O~ - M




A/N.\ Connecton ° " -
koo % Linked 3}
Agile

Coaching Prepared. For Life’

ZAN Exchange
oA
IcP-ACC

* oA

ERTIFIED P
~




- :-‘ « ’,x"\
And for those of you like
me in the room, yes, |
know this configuration
does not work

You need one more
adapter @
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This Photo by Unknown Author is licensed under CC BY-ND
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In the last 3 months of
preparing the slides for
this talk, Features,
technologies, and
tools; have been
sunset, launched,
changed, etc.
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Agenda
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« 20 Tips, Tricks, Hacks — 45min
« Each weighted on two key components
* Cost: B3 Low/Free or Moderate
« Complexity: N Simple, Involved, or Complex
* This information is also presented in the matrix handout
* Question Stops Throughout — 15min Total
e Closing Table Time — 10min

* How will you apply todays Tips, Tricks, Hacks to your work
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Platform Check in

Join at
slido.com
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ALwWAYS TAKE THE TIME To CLOSE THE LoOP Agile) Agileom,,o
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Facilitation Loop — Ideas for the Open
FACILITATION LooP
ALWAYS TAKE THE TIME To CLOSE THE LooP (499 | Agile

S JULY 24-28 2 2
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1 — Music on Zoom

Cost = E3 Low/Free

Purpose:
* Build energy and engagement
» Great while gathering everyone

Cautions:
* \VVolume Levels

* Audio clipping

= -Q.\ ,—X‘--\"::;-

- -

Complexity = N Simple

Tools:
* Platform: Zoom

* Music
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2 — Music on Other than Zoom

- -- « ,—‘X‘--\"::;;

Cost = &2 Low/Free Complexity = “\ Simple
Purpose: Tools:

* Build energy and engagement * Platform: Al

» Great while gathering everyone * Music

Cautions:

 Audio will drop when someone else speaks

* Audio clipping A@sg;;e mf\ggg ;Lgm
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3 — Noise Reduction Caution

. .‘-..\ s N _\.'~
Cautions:
Voice Isolation mode will clip your audio Noise suppression (D
Choose Low if you want others to hear
music. Lea \
rs)
ged for most VS Auto (default)
- ed audio (recom™
ximiZ Mor
Zoom OP vapi AOA
O 4 noise SuppTeSS\o " ppress\om
Backaroy - glly adiusts " . .
puto (auto atica und) Noise cancellation @
d s0
9 W (faint packgroy . taps) Filters out sound from your mic that isn't speech
() Lo . \Computev fan, P€
M d\Um eeCh\
Cg\ High Kbackgrouﬂd 3P
)
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Cautions:
Macs have Voice Isolation built into the system

@ | D9



4 — Change Name Ice Breaker

‘--\

- -

Cost = &2 Low/Free Complexity = “\ Simple
Purpose: Tools:
« Connection * Platform: Most*
* Ice Breaker / Check In Google Meet - No
MS Teams - soon?
Cautions:
» Host Meeting settings need to allow it
« Some platforms might not allow (web/phone) A@g;ﬂﬁge"
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5 — Zoom Backgrounds

- -..\ ”x_--\_'::;'

- -

Cost = &2 Low/Free Complexity = “\ Simple

Purpose: Tools:
* Fun * Platform: Zoom
* |ce Breaker / Check In

*Team agreements

Cautions:
» Older versions of Zoom Agile) Agileomm

* Must be enabled in your zoom settings e e 2023



6 — Google Meet Backgrounds

- -- « ,—‘X‘--\"::;;

Cost = &2 Low/Free Complexity = “\ Simple
Purpose: Tools:
* Fun * Platform: Google Meet
* Ice Breaker / Check In
*Team agreements
Cautions:
* Older versions - .
V I A/iﬁ%/'lé e Ag I Ie ORLANDO
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7 — Google Meet Companion Mode

- -..\ ,—‘X‘--\"::;-

- -

Cost = &2 Low/Free Complexity = “\ Simple

Purpose: Tools:

* Split content from video windows * Platform: Google Meet

gile i



8 — Zoom Immersive View

- -- « ”x_--\_'::;;

Cost = &2 Low/Free Complexity = “\ Simple
Purpose: Tools:

» Gives a more intimate feeling to * Platform: Zoom

the gathering

Cautions:

* Older versions of Zoom
/.‘l [ ]
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9 — Teams Together View

- -- « ”x_--\_'::;;

Cost = &2 Low/Free Complexity = “\ Simple
Purpose: Tools:

» Gives a more intimate feeling to * Platform: MS Teams

the gathering

Cautions:

* Older versions of Teams

gile i



Question — Stop 1 of 3

LA N N ”':\_--‘\A'..:;'

Questions, clarifications or
reflections?

Self Reflection:
How could you use what you
have seen so far?
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10 — Zoom Avatar

® o 9 ,—X‘--\":::‘-

Cost = &2 Low/Free Complexity = “\ Simple
Purpose: Tools:
» Add play into meeting * Platform: Zoom

 Use for Neutrality

Cautions:

* Older versions of Zoom
4gte) | Agile s
Allianze
o | w2023
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11 — Google Meet Avatar

- -- «\ ”x__-\.':-.:-;

Cost = &2 Low/Free Complexity = "\ Involved
Purpose: Tools:
» Add play into meeting * Platform: Google Meet

» Use for Neutrality

Cautions:

» Older versions
,.-l [ ]
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Bonus — MS Teams Avatars

Avatars for Microsoft Teams: in Public Preview
Add a new layer of choice to your meetings. Connect like never before with avatars for Teams. Learn more about enabling the avatars for Teams

experience here.
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Facilitation Loop — Ideas for Doing the Work

- -

- -- « ”x_--\_'::;;

FACILITATION LOoP

ALwWAYS TAKE THE TIME To CLOSE THE LoOP Agile) AgileORLANDO
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12 — Google Meet Exploding Reactions

- -- «\ ,—’X_--\"::.:-

Cost = &2 Low/Free Complexity = “\ Simple
Purpose: Tools:
» Add play into meeting * Platform: Google Meet

« Align participants

Cautions:

* Older versions
"l [ ]
A@ging:e‘ Ag g‘e) 23
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13 — Presentation mode Miro

- -- « ,—‘X‘--\"::;;

Cost = B4 Low/Free Complexity = "\ Involved
Purpose: Tools:
« Slides that your participants can * Platform: Miro (all)

interact with

* One platform

Cautions:

» More features such as participant tool control

— Part of higher paid plans A’lﬁglng‘e‘ A9'|e°m~°°
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14 — Breakout Frames for Miro

- -- «\ ,—’X‘--\"::;;

Cost = 2 Moderate Complexity = “\ Simple
Purpose: Tools:
 Quickly duplicate content for * Platform: Miro Paid

break out rooms

Cautions:

* In Beta (Changes expected)

gile i



15 — Meetings inside Miro

- -- « ”x_--\_'::;;

Cost = &4 Moderate Complexity = "\ Involved
Purpose: Tools:

» Keeps everyone together in the * Platform: Miro Paid

same tool

Cautions:

» Paid version of Miro
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Questions, clarifications or
reflections?

Self Reflection:
How could you use what you
have seen so far?
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16 — Zoom White Board

- -- « ”x_--\_'::;;

Cost = B4 Low/Free Complexity = "\ Involved
Purpose: Tools:
» Collaboration « ZOOM

« iPad or tablet for Bonus Tip

Cautions:

» Older Versions

/-‘l [
« Can not be used while sharing other content A@gie_e" AQ%SZB
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17 — Zoom Slides as Virtual Background

- -- «\ ,—’X_--\"::.:-

Cost = &2 Low/Free Complexity = "\ Involved
Purpose: Tools:

* Visually draw attention to slides « ZOoOm

while still engaging with audience « Power Point or Keynote
Cautions:

« Background movement
A/iﬁg"le Aglle ORLANDO
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Bonus — Power Point Cameo

Cost = E3 Low/Free

Purpose:

* Visually draw attention to slides
while still engaging with audience

*Presenting in Teams Automatically
switches your view for you.

- -..\ ,—’X_--\"::.:-

Complexity = “\ Involved

Tools:
» All Platforms
* Power Point

"l [ ]
A@ging:e‘ Ag g‘e) 23



What is OBS




18 — OBS Content as Virtual Background

Cost = E3 Low/Free

Purpose:

* Visually draw attention to content

- -..\ ,—’X_--\"::.:-

Complexity = N Complex

Tools:
» All Platforms

» Any Screen/Program you want
behind you
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19 — White Board using OBS

Cost = &2 Moderate

Purpose:
 Great for teaching points

Cautions:
* Not collaborative

- -..\ ,—’X‘--\"::;-

Complexity = N Complex

Tools:
* All Meeting Platforms
* OBS
* iPad

gile i



20 — Glass Board using OBS

Cost = &2 Moderate

Purpose:
 Great for teaching points

Cautions:
* Not collaborative

- -..\ ,—’X‘--\"::;-

Complexity = N Complex

Tools:
* All Meeting Platforms
* OBS
* iPad

gile i



Bonus — Stream Deck controller

- -..\ ,—‘X‘--\"::;-

Cost = 2 Moderate Complexity = “\ Simple

Purpose: Tools:
» Makes quick work of lots of tasks » Stream Deck

(55 | Ag gg ==
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Questions, clarifications or
reflections?

Self Reflection:
How could you use what you
have seen so far?
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