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- 1"IThe Manager's Role in Agile
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Rules of Scrum

Product Owner

Cross-functional Team

Scrum Master



Are Staff Able to Lead?
Are Managers Able to Lead from Influence?

Traditional
Management Pyramid Handelsbanken Pyramid
\ .,
/ | [ |
/ . ‘
‘ ' l / 920 branch managers
| 4 s 2 £ ‘ support customers
' . . /." Ten regional managers
' . /' support branches
‘ -

\ L~ / CEO/mead office/product
\ ' , companies/IT support regions
‘ and branches

Note: Figure is not drawn to scale.

Source: Beyond Budgeting - Hope & Fraser
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2. People First
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3. Adaptabilty
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Evolution in All the People
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Organizational Evolution follows
Individual Evolution

http://shift314.com/2016/08/organization-follows-leadership/
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‘ Culture Bubbles
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‘ EFvolutionary Leadership

Evolutionary Leadership IS
the choice to evolve oneself
and develop the capabilities

needed to evolve an

organization.
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The Aglle Leadership Gap
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Roles For “Managers’

éck Everyone Needs to
Produ Add Value

Organizational

Coach
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Advice Process
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Get Decision Cards
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Decision Cards
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Continuing The Journey
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