
Say It Like 
You Mean It

Finding Your Voice In The Crowd 
And On The Stage

What is the 
story behind 
your name? 

What was 
your first job?

What made 
you come to 
this session?



Your Facilitator

Agile Team & Enterprise Coach
Coffee-Enthusiast

Avid-Traveler
Dog-Mom

Annelie Coetzee



What will we cover today?

Pick a topic What next

Debunk some 
myths

Plan and 
practice a 
short talk

01 02 03 04



Let’s do an experiment!

Where in body?
What’s happening there?

What would you name that feeling?



Place your sticky on the affinity map

Valence
Level of pleasantness 
from negative to positive.

Arousal
The intensity (or energy) 
of the feeling from low to 
high.

Positive ValenceNegative Valence

High Arousal

Low Arousal



Myth #1: You shouldn’t be 
nervous

01



Debunk #1: Everyone gets nervous

Nervousness feels 
like giddy excitement 
- focus on why you’re 

excited to talk

01 02 03

Step out of your 
comfort zone - you’ll 
be surprised at how 

brave you are

Find peers who are also 
new - share your 

thoughts and feelings, 
laugh at your mistakes



Myth #2: You have to be a 
perfect ‘natural’ speaker
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Debunk #2: Practice makes progress. 
Progress over Perfection.

Practice. VISUALISE 
SUCCESS and get 

excited

01 02 03

Watch recordings of 
speakers you enjoy

Ask for and welcome 
feedback



Myth #3: You have to be 
an expert

03



Exercise: Speak about your passion

1. Join your group again and pick a person to speak first.

2. Spend the full 2 mins speaking about something you’re really passionate about.

3. If you’re listening, just listen for the full 2 mins.

4. After 2 mins, take a breather and swop.



Debunk #3: You may just know more than 
someone else

Share ideas in 
conversations, gauge 

interest in small 
doses

01 02 03

There are always 
beginners that you 

can teach

Don’t share your 
expertise, share what 

excites you



If it doesn’t challenge you, 
it doesn’t change you.

- Fred deVito



Let’s Practice!



Pick your topic

What do you 
care about? 

What have you 
done in the 

past? 

What do you 
want to learn 
about more? 

Speak to friends, 
colleagues or people 
in the community 

You are a storyteller



Prepare a short 5-minute talk.

Choose your topic and 
identify the one 

important point you 
would like to land 

01 02 03

Spend 7-minutes to 
plan your talk

Refer to the handout 
template - we’ll keep 
a timer on screen to 

help countdown



How do we prep for a talk?
How do we give feedback? 



Prepare a short 5-minute talk.

Choose your topic and 
identify the one 

important point you 
would like to land 

01 02 03

Spend 7-minutes to 
plan your talk

Refer to the handout 
template - we’ll keep 
a timer on screen to 

help countdown



Exercise: Practice in your groups

Form groups of no more than 3 people. Each person 
will get 5 minutes to practice their talk out loud.

1. One person starts, the other(s) keep time and 
listen.

2. Listeners take notes to share as feedback.

3. When the timebox expires, do a hard cutoff - see 
it as direct feedback rather than an interruption.

4. Spend 2-3 minutes on sharing feedback then 
swop to the next speaker and repeat.



What questions do you 
have?



Finding your voice!

➢ Everyone gets nervous. Find the excitement.

➢ Practice makes progress. Progress over perfection.

➢ Everyone is a beginner at something. Share your passions.

➢ Take small, purposeful steps to find your voice.

➢ Practice. Practice. Practice!



● What will you do next?
● What AHA moment did you have?
● How can you use what you have learnt today at work?



CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik 

Thanks!
Do you have any questions?

https://www.google.com/url?q=https://bit.ly/3A1uf1Q&sa=D&source=editors&ust=1690144144919042&usg=AOvVaw2woeNfV2vLOqUCtXOE27P_
https://www.google.com/url?q=http://bit.ly/2TyoMsr&sa=D&source=editors&ust=1690144144919288&usg=AOvVaw170GEBnAcLF936-By3GFfh
https://www.google.com/url?q=http://bit.ly/2TtBDfr&sa=D&source=editors&ust=1690144144919474&usg=AOvVaw1tx1qY1Cqt6ecW11HxB5ij

