The developer-centric
mindset will disrupt how
all of us work '

Jen Krieger -
VP Engineering Operations, Execution & Improvement @ GitHub



Where are we
today?
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1. The developer and
their point of view
deeply matter.
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2. The developer
has and will
continue to shape
your future.






3. You should
model your
thinking after a
developer.
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centric
mindset?
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be flexible and adaptable
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Why is it important
to think like a
developer?
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grows, manual testing
becomes impractical.




All together... what
do those things
mean?




PRODUCTIVITY

Just remember however hard you work, you can be replaced.
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Developers <3 to
Create.

optimize.

automate.

rinse & repeat.




How to take a developer-centric
approach at work
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Project &
Program
Managers




Agile
Coaches/
Scrum
Masters







Everyone In this
room will use a
developer-centric
mindset.



Thank y

| don’t use twitter anymore, but you can
catch me on LinkedIn.
www.linkedin.com/in/mrry550/



