Agile Alliance Initiative Template

[This document will communicate your ideas, and the strategies you will use in order to achieve the goals for your initiative. Remove these comments on you final version]
Summary
	Initiative Name:
	

	Director:
	

	Start Date:
	


Initiative Purpose

[What is the relevant background information, including context and challenges you want to work on? What is the purpose of your initiative and what are the assumptions you have that make this initiative an awesome idea?]
Main Activities
[How are you planning to achieve the purpose? What are the key elements and activities you envision to take place throughout its life cycle? 
We are not looking into a detailed plan, but rather a general vision of the work necessary to the initiative.
· What are the possible partnerships to this initiative? 

· What communities could be invited?

· Is there space for multiple initiatives?]

How Will the Initiative Advance the Mission of the Agile Alliance?
We support those who explore and apply Agile principles and practices to make the software industry productive, humane, and sustainable.

[One key aspect that we look on every proposal is “What value does it bring to our member community and the community at large?” Make sure to define the expected outcome from the initiative, and how you see it being used by our community]
What Aspects of the Agile Alliance Value Dials are supported?

1. Building strong brand awareness – create a strong brand

2. Advancing Agile - depth & breadth

3. Providing information that is timely and relevant (providing high value to our members)

4. Building a global community

[Value Dials are the lenses through which the Agile Alliance board analyzes and makes decisions. They represent and guide how the organization uses its resources to help the Agile community create value. Initiative proposals must demonstrate how they support Agile Alliance values, although they need not completely align with every value dial.]
What Are the Commercial Aspects of the Initiative?
[As a general rule, the Agile Alliance will not fund for-profit initiatives, and it is critical to disclose the participation of any organizations that could be viewed as receiving gains from the execution of this initiative. Please add the context and the information necessary to make it clear]
Initiative Activities Over the Next Year (by Quarter):
	Q1
	Q2
	Q3
	Q4

	
	
	
	


[Here you will define a general “Release Plan” for the initiative, presenting interactions and the expected activities throughout the yearly cycle]
Funding Requested:
	Expenditure
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	


[No Big Design upfront here. This is a representation of how you intend to spend the resources requested within this proposal. The amount of detail necessary will vary, and use a rule of thumb of “the larger the amount requested, the more information will need to be provided”]
