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2. S

A3. BIE T 31BH%E LMD A XOBBEICTFeHTRET S 7 70— FRRRNLEERRT
At X,

A way of thinking and a systematic problem-solving process that collects the pertinent information on a single A3-size
sheet of paper.

DevOps. AR BRARX Y Y JBOHBERRZRET S LICE>T, 5ELOMBRIO—%2ES
T DERFBFIEITDESR,

A collection of practices for creating a smooth flow of delivery by improving collaboration between development and
operations staff.

Done®EZ:E (DoD: Definition of Done). B EMHEEDFERADI=HICERBNE->TVWBRLEZ SN
wWIEINBIRCERINTEIRTOEEZ/RAF—LBEFT VIV,
A team’s checklist of all the criteria required to be met so that a deliverable can be considered ready for customer use.

IDEAL. ZNHEEh 25207 T —X (d4binitiating (BI%E) . diagnosing (E2Hf) . establishing
(FEIL) « acting (1781) H&Weamning (FF) ) ICBERATENITSNIEABRORIEET L.

An organizational improvement model that is named for the five phases it describes: initiating, diagnosing, establishing,

acting, and learning.

I8 (I-shaped). F— AWM BE TE3IFILBEHICEITI3E—2FICIEGFVEFAMEZE TN,
MOEBAICIFEOHXFILEBRVWAYZEIET., TFER) & Hnhiko>) HBER,

Refers to a person with a single deep area of specialization and no interest or skill in the rest of the skills required by the
team. See also T-Shaped and Broken Comb.

Ready®7E=% (DoR: Definition of Ready). 7 — LDMEEZFIATIREL T3 1= DICHER IR TDERZ
fxfe. A—H—t> b)Y IRBRERODIEODF—LEBFI VIR,

A team’s checklist for a user-centric requirement that has all the information the team needs to be able to begin
working on it.

TF& (T-shaped). F—LDMNEBL TR3IFILEIRICEVT, BE—0FISEVWEMAMEZE LAL S,
MORFICHLEBLENZETS2AMZET. NFE) ¢ HFTnfios) B8R,

Refers to a person with one deep area of specialization and broad ability in the rest of the skills required by the team.
See also /-Shaped and Broken Comb.

UXFH > (UX Design). 1—H— 7OF 7 FEOHEEERICRSN2 21— T 7otH
EVTFDHREBISFNTEZILICE>T, A—F— - TIVZARYIVRZEALEIEZFOER,
The process of enhancing the user experience by focusing on improving the usability and accessibility to be found in the
interaction between the user and the product.

&b

TOvALUREB (Adilist). 75 v 1 ILRFEE =8HE,

See Agile Practitioner.

%A (Agile) 7P v A IINESICEBEINTVWBIMELRADER A%ZHLRTIDICFERS
N3 M.

Aterm used to describe a mindset of values and principles as set forth in the Agile Manifesto.
TPOvYAIWBESATH A1) (Adile Life Cycle). {EXEIBE ZiXDIAA THEICAIH T ARERTHH
DEERTHHD77O0—F,

An approach that is both iterative and incremental to refine work items and deliver frequently.
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7T v A)L » O—F (Adgile Coach). EE%Z @ L THEBCF—LZ L—Z>J L. X>RUVT L.
ZLTHARTZIENTEBZ 7O v MILOHFHEZ L EEERD D BE A

An individual with knowledge and experience in agile who can train, mentor, and guide organizations and teams through
their transformation.

T2 v )LEHEE (Agile Practitioner). #EEEMHIAF —LICEWVWT. BALEXAZH>TL B
BemEL. 7OvMIILOYA Y Ry FZBBHICEKD ANTWE A, 7Pov 1 UMK
HIFEEINS,

A person embracing the agile mindset who collaborates with like-minded colleagues in cross-functional teams. Also
referred to as agilist.

7 v 1 JLEE (Agile Manifesto). 7> v 1 JLOMEL RAICDOVWTODRID AR R ERK.
The original and official definition of agile values and principles.

T2 v 1 ILEE—7 Ot X (Agile Unified Process). 772 v 1 JLDFERE R ZFERAL T EPRX - 7
TVr—=23Y - VIMNITTZRRITZHOOEMTEZLY IV JO—F, FNiEF>> 3
FILE—Ot ARUIPDEZRTH %,

A simplistic and understandable approach to developing business application software using agile techniques and
concepts. It is a simplified version of the Rational Unified Process (RUP).

T v ILDREA (Agile Principles). 7 ¥ IILESICEREINTVWS 7O v LB T7OS U b
FFED120 [FER,
The twelve principles of agile project delivery as embodied in the Agile Manifesto.

TPOv1ILDIAL > FE Y b (Agile Mindset). 7P v 1 ILEFICHITS 4 DDOMEE12DRANICE -
TZRAONEZHCIRE V.,
A way of thinking and behaving underpinned by the four values and twelve principles of the Agile Manifesto.

PO v1ILDOFLE (Blended Agile). XPEL WV NV AR ZHAEDOE TEMITIRI T LDL S I,
AEDUEDT O v AINDTL—LT—0. HE BER. FLREEBETZ—HEICFERT 3,

Two or more agile frameworks, methods, elements, or practices used together, such as Scrum practiced in combination
with XP and Kanban Method.

7 2 FINZ—2 (Anti-Pattern). #HETETHVWL SR, AHIETNTVWBIHREDH Z1EE/NF—>0
A known, flawed pattern of work that is not advisable.

(R

17 L—2> 3 (teration). flifEZEIE T B DICHBARIEEDIRTHAERTINDG. O T ~FT:
IESHRYIOBRRDI=DICZ A LRy I RS hi=H1 ),

A timeboxed cycle of development on a product or deliverable in which all of the work that is needed to deliver value
is performed.

AN bk » Ty E > (Impact Mapping). 31704 U ~F OBFERICHEBAOO—RITy T L TH
AE T B HBRAVETEITR E.
A strategic planning technique that acts as a roadmap to the organization while building new products.

=

2

ZANT X NEREHREH (ATDD: Acceptance Test-Driven Development). 5 ;& L OF#REIIC. FANT X b+
ZER T 2 OICFERAINBZIRZAT A NEEZHEL TER T 5%

A method of collaboratively creating acceptance test criteria that are used to create acceptance tests before
delivery begins.
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A

IVZXMV—=L - TFOF 5% (eXtreme Programming). KD EBREDY 7 b x 7. ZbT 38
BOERBEANOLDENLLEME. ZLTEDEVTA VI TOLDEELR) ) —IALEL
TOVYAINBEY T NI TEET7O—F.

An agile software development method that leads to higher-quality software, greater responsiveness to changing
customer requirements, and more frequent releases in shorter cycles.

&
i 7=2 > (Broken Comb). F— LADWMNBL TREHMDIAFXILICEVWT, TEXIERFRTOEMEZ
BEITB3AZIET, R1IVb - RUyTFrLTHHENTWS, [TFE] ¢ NFE)] HEE,

Refers to a person with various depths of specialization in multiple skills required by the team. Also known as paint drip.
See also T-shaped and /-shaped.

h

Hh1E>DA Rk (Kaizen Events). > X 7 LDHEZBIET AR b,
Events aimed at improvement of the system.

fli{iE o #hEERYEH (Evo: Evolutionary Value Delivery). 22 D AIE Al e A MEERFIEZ A T — 7 RILA
—ICREITZLITFACVS MOAEICIEBVMEFED IV R—R Y FZEBATWAIRIDT
v A7 TO-FE LTLLEHENT WS,

Openly credited as the first agile method that contains a specific component no other methods have: the focus on
delivering multiple measurable value requirements to stakeholders.

HhT Y (Cadence). R1TD ) X Lo T2ALKRY IR HBEE,
A rhythm of execution. See also Timebox.

51>\ (Kanban Board). N MLy JCEEEZ BRI 2MLEETO—%ERETET 30KV —IL,
A visualization tool that enables improvements to the flow of work by making bottlenecks and work quantities visible.

A N>E (Kanban Method). 7 1) S FILDHQAIFATEEETIRS A7 LICHMREI NI, FICHBIE
EIFERATNZ 7y 1ILAR,
An agile method inspired by the original Kanban inventory control system and used specifically for knowledge work.

=3

w

B9 &(E (Technical Debt). 7O U b « SATHAVILDENETORATRITINGD o TE
FDBDERNER,
The deferred cost of work not done at an earlier point in the product life cycle.

KEBEERT F — Ly (Cross-Functional Team). ffif{Ed 2 7 O4 0 MEDEEIE T ZDICHBERIRTDR
FILEBRATCEBEEZICTF — Lo
A team that includes practitioners with all the skills necessary to deliver valuable product increments.

BBESLAR (Functional Specification). > X 7 L7 71U r—> 3 VW RI-T & 53R 5N ZFFE DHEHE,
BEIIREERE ICD NS,

A specific function that a system or application is required to perform. Typically represented in a functional
specifications document.

K4BEEESK (Functional Requirement). 7O4 U k£ 713 —E XD RI-IARIEEFDIRE L,
A specific behavior that a product or service should perform.
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<

BEO7CYAIEBY I NI T7HET7 7O—-FOEEE,
A collection of lightweight agile software development methods focused on adaptability to a particular circumstance.

¥

SHiEEEENEY 77 7’ 0 —F (Plan-Driven Approach). [FRIB 7 7O0—F) B,
See Predictive Approach.

TRV S (Continuous Integration). SR TDF—L - XVN—DEETOS U M EEEIHEE L.
DX N— ZE Mz L H S EHIEIT.
A practice in which all team members’ work products are frequently integrated and validated with one another.

#BTRY51GE L (Continuous Delivery). LIF LI, fEEZ/NSHBNYvFr L. BBLEMEFERTZC
CICFE2T T4—Fv—DEBRET<IXERICF TEITEHRRKIET.

The practice of delivering feature increments immediately to customers, often through the use of small batches of work
and automation technology.

-k

(&=

- Oqt L7=48#% (Siloed Organization). BEE |CEZ IR T B /1eDICWKBL TEHT. HAHED
BTy MIOWTEIFIRIAV T B LS ICEBE I NIEB. dBofH. TKXJa—+ X
M) —L] 258,

An organization structured in such a way that it only manages to contribute a subset of the aspects required for
delivering value to customers. For contrast, see Value Stream.

H—=N2 b )=4—=2yF (Servant Leadership). F—LD/NT #—<X > AEAREREDRAILT

LADH—EXRZELTY—RI3EHEIT
The practice of leading through service to the team, by focusing on understanding and addressing the needs and
development of team members in order to enable the highest possible team performance.

H=—EX s YIIRF - Iy — (Service Request Manager). KR 7 00— H /N> DIRIEE(IC
BPLWTMEZZRAKLTZOHIC. T—EXR-VIITRZ2EFXTZAY, 7OFZ T~ - F—F—
A%

The person responsible for ordering service requests to maximize value in a continuous flow or Kanban environment.
Equivalent to product owner.

L

B 2t F— L (Self-Organizing Team). #{EEREBTRV A F — LT, F—LDBEEZEZER T D 7=DIC X
UIN=DERICKEIZIGC T —F =2y TE2RIBETZ 2 HACEHL TWS,
A cross-functional team in which people fluidly assume leadership as needed to achieve the team’s objectives.

I & B 14k (SBE: Specification by Example). 3RV 50E Tldix < IREM LB ZFEH L cERE
BHOWNECRRICEDWT, V7 hDx7 - 7O4 7 FOERFEBE ESRIIEEDOEET X b
TERITDODOHENT 7O—F,

A collaborative approach to defining requirements and business-oriented functional tests for software products based
on capturing and illustrating requirements using realistic examples instead of abstract statements.
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BE{tIhi-0— FSRES 1 (Automated Code Quality Analysis). /\ 27 s D=HD I — K « N—
ADRVVT S « TR b
The scripted testing of code base for bugs and vulnerabilities.

£ 891 — KRB HE (Collective Code Ownership). 7O 7 FDIMREFEDT-HDEE, LWHRB
F—L - AN=H7OP 7 MEETOF I CPHREYZHRET T 21ERZH DO CICEL T,
F—Le2EDA—F+—> v TEEHBERZERFAL TWLW3,

A project acceleration and collaboration technique whereby any team member is authorized to modify any project work
product or deliverable, thus emphasizing team-wide ownership and accountability.

fERES (Fit for Use). ZRDBMZIEMR T 2 7coHIl. REDE THEAAERTOF U FEEIRT 3,
Describes a product that is usable in its current form to achieve its intended purpose.

FEZE (Impediment). 7 — LD BIZEMZHEIET ZEE, J7OvH—CdHEINDS,
An obstacle that prevents the team from achieving its objectives. Also known as a blocker.

18R > T —2— (Information Radiator). A D IR TDOAICERTIZRME T 2 =D DEIBEHAEY
BT XL T, FLICRHABREBEFENMNT 2 B KFABOEEZTEEICT .
Avisible, physical display that provides information to the rest of the organization, enabling up-to-the-minute knowledge
sharing without having to disturb the team.

ST ILIL—"TEE (Single-Loop Learning). FER ICIES L CI X EFRFEICF YL VP THDTIER
<. FRICERINIREDHEL T ZFRTZICICE > THBEZBRL &L S T 5FEHKIET.
The practice of attempting to solve problems by just using specific predefined methods, without challenging the methods
in light of experience.

5

XY F+—=>4% (Swarming). EHDOF—L « XN—D. BEDEELEMRT D 1-DICEEMIC
AT BFE

A technique in which multiple team members focus collectively on resolving a specific impediment.

A5 L (Scrum). FEDREL ARV b BLUERNTEMGTOS T 2R LRI 570D,
TOvAILDTL—LT—D,

An agile framework for developing and sustaining complex products, with specific roles, events, and artifacts.

AOF L« F—L (ScrumTeam). U S ATERAINZIERF—L. RITITLIXRZ— LU
A4k - A—F—DHEEEZEKT 3,
Describes the combination of development team, Scrum Master, and product owner used in Scrum.

RIS LDRAXYZ L (Scrum of Scrums). FICEE T30 FICEVWT, ERHOF—LH VD >07FO
AU MIEDEA. ZOHEEKREHICEAOZIEF ICOVWVTORRZAREL. VI FT T T7D5E

A technique to operate Scrum at scale for multiple teams working on the same product, coordinating discussions
of progress on their interdependencies, and focusing on how to integrate the delivery of software, especially in
areas of overlap.

X295 LINY (Scrumban). F—LDMEET7 7O—FE LTRIZLEZRAL. TNHHE SHEE
TWLWBHERT. BREL. #ENICKETITEOHDOL VYA LTAYNYARZFERT I EIC
BAOMMIRBIRRIA N TL—LT—7,

A management framework that emerges when teams employ Scrum as the chosen way of working and use the Kanban
Method as a lens through which to view, understand, and continuously improve how they work.
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295 L« FR—FK (Scrum Board). 7OX V7 b XUk NyoOdEIRI XML, 1EED
A—CZDRMILRYIZRRTBIEHICHAINBIBERZCI—F—

An information radiator that is utilized to manage the product and sprint backlogs and show the flow of work and
its bottlenecks.

A9 T L+ IARX— (Scrum Master). X755 L+ JL—LT7—2IlHITE. BEF—LE7OEX -

F—F—0d—F, BEZEDRE. FENGAIRY M ZREL. F—LZEENDTFS. 70O
— Y RE—] HEER,

The coach of the development team and process owner in the Scrum framework. Removes obstacles, facilitates
productive events and defends the team from disruptions. See also Flow Master.

RT=IJLEK « 7S¥ I+ 7L—L"T—% (SAFe®: Scaled Agile Framework). #Bf{AiBET) —> -
TOVvAIEAEDLOICHEINTINEZ— > DRFEN— X,

A knowledge base of integrated patterns for enterprise-scale lean—agile development.

A k=1 =« KA > bk (Story Point). BRI I—H— « R b= —RBEOFETERINS. BAIOD
BUVWRE,

A unit-less measure used in relative user story estimation techniques.

ANA Y (Spike). 7OV FAD, BEIFEIANABEEINTLWSIEVLKREBERT. €0BICF—
LIgVG—FZEELTD. TOERTAEMZIRATZLHICYYa—3>o—/lEmO 7O
XA T=ERLTI-D T 3,

A short time interval within a project, usually of fixed length, during which a team conducts research or prototypes an
aspect of a solution to prove its viability.

ATV (Sprint). RO S LICHITZZA LRy I R{ESNTcATL—> 3 %50 T %,
Describes a timeboxed iteration in Scrum.

7)) > FEHE (Sprint Planning). X7 5 L« F—LDIRED I T > D T-DICIEEEEHEI L TLV 3.
2T 5 LNDERNA R ko

A collaborative event in Scrum in which the Scrum team plans the work for the current sprint.

ATV <Ny 0O% (Sprint Backlog). X7 T LDR T Y FRICTETINRI, RTTL -« F—
LICE > THEHESINIIEEIEED ) X
A list of work items identified by the Scrum team to be completed during the Scrum sprint.

AE=2 « TAX b (Smoke Testing). FARIEXF DI XA T LICHB T2 RDEELREEN. BRILE
DICHBEEL TWA L ZHER T ADIITO —EDRERT X FDEFHIETT,

The practice of using a lightweight set of tests to ensure that the most important functions of the system under
development work as intended.

ct

AHER S 741 2L (Incremental Life Cycle). BEEH' I CICEATE 3 RHMLIEHREYZIRIET S
7 7 I:l - 9:0
An approach that provides finished deliverables that the customer may be able to use immediately.

€

14 (Increment). 7O TV F2ERDOMEYID T Ty e LT, #EEMWTHD., TANEHA. LT
RANEH DR,
A functional, tested, and accepted deliverable that is a subset of the overall project outcome.
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#B#EED /N 7 X (Organizational Bias). IFEXIEIT. AE—RFWREE. EXE. XUOREERT T A
Ageda o, 37 « N a—IC&>THED IS NTc—EOREICE D < Ml DELF

The preferences of an organization on a set of scales characterized by the following core values: exploration versus
execution, speed versus stability, quantity versus quality, and flexibility versus predictability.

HEBTRED IR XY (Organizational Change Management). IREDRED SER LI-ESRIADA
F74v b EESFHEOREAL. BA. JIL—T7. BLVEBERBITI 20D, SEHWHD
AN TEE LI N7 7O—F,

A comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from the
current state to a future state with intended business benefits.

1=

KIRMEZX U 5 L (LeSS: Large-Scale Scrum). KIRIEZX U S L. RV FLDARROBNZHFL A
NoE. RT—U2TDHARZA VA TRV S LDREZIERT 2 7OF 0 CEEDT L —
.L\ '7 - 7 o

Large-Scale Scrum is a product development framework that extends Scrum with scaling guidelines while preserving
the original purposes of Scrum.

BALFZy Y « X7 LEFET 7 0O—F (DSDM: Dynamics Systems Development Model). 77> v 1 JL -
7OV RO T L—LT—7,
An agile project delivery framework.

A4 LRy X (Timebox). B IF 1AM, 2:BE. 3:BEFLIFLIHIABRLICEE SN -HEH,
17L—>3>) HB8E,
A fixed period of time, for example, 1 week, 1 fortnight, 3 weeks or 1 month. See also /teration.

A TILIL—T5Z (Double-Loop Learning). IRRICOABEE T DD TIdH <. BREARERZ & D FMICT
N, BESNIEHRRZERTIOHIC. BEITIMECFIRZGICF L2570,

A process that challenges underlying values and assumptions in order to better elaborate root causes and devise
improved countermeasures rather than focusing only on symptoms.

EXPERYSFHA1L (Progressive Elaboration). 155 N3 1BHRHAE X . LD IEHEAGRBED A EEEICARDIC DN,
7OV R XAY METEEN L DEHEEL TOWKRETOLE R,

The iterative process of increasing the level of detail in a project management plan as greater amounts of information
and more accurate estimates become available.

<

F4 ATV K « 7S ¥ 1)L (DA: Disciplined Agile). BRI P RER DY )2 —> 3> D5 LETT
SICHT=>T. BB TOCRETEZEHTEZ OV RREDTIL—LT—D,
A process decision framework that enables simplified process decisions around incremental and iterative solution delivery.

T4V —+ 95 L (Daily Scrum). BEITSHENTHELRZITHO. F—LIFHIBD S DOEW
Rzl Ea—L. SHOFEZHESMNIL. BENFRINBZIESFICOVWTNTIZT T3,
TA)— - AZV K7y T LTHHEND,

A brief, daily collaboration meeting in which the team reviews progress from the previous day, declares intentions for
the current day, and highlights any obstacles encountered or anticipated. Also known as daily standup.
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T R NEEENBASE (Test-Driven Development). {THMPDEEIRGAICZ HMRESE SN, K ODE
AATERZTIBELDICTBDIC. (FEOHARFIICT R A ERIN B L,

A technique where tests are defined before work is begun, so that work in progress is validated continuously, enabling
work with a zero defect mindset.

(78

N1 Ty F770—F (Hybrid Approach). B D7 v 1 ILBRY. TP v 1 ILHNARKER
ZH1HTHFT IOV AMILERCDEAEDHE,
A combination of two or more agile and non-agile elements, having a non-agile end result.

Nvyo0% (Backlog). T7O04 0 - NwvonOd1 =88,
See Product Backlog.

N2 07 O%%E (Backlog Refinement). BERERD = — X &9 7oHIC. BRFE%ZLEa1—L.
BEH L. FLBVEDITBZIZF—LHBETITS> 7O 27 FBRFBIE MG ES O EZRE
FEEZ N

The progressive elaboration of project requirements and/or the ongoing activity in which the team collaboratively
reviews, updates, and writes requirements to satisfy the need of the customer request.

NV a—+« X MU —L (Value Stream). HFE 7O4 0 b —EXDFEL%ZE L TEEADMED

An organizational construct that focuses on the flow of value to customers through the delivery of specific products
or services.

NVa—+ XY=L+ 3y E>% (Value Stream Mapping). EER @I ICTO4 Y U —EXE4E
ET3EOICHRBELRBRCPEMOT7O—2XEL. 9L, ELTHETHDICEREIND Y
—> cIVR—T 51

A lean enterprise technique used to document, analyze, and improve the flow of information or materials required to
produce a product or service for a customer.

N=>27w 7 « Fy—F (Burnup Chart). 7OX 7 bD ) ) —RIZEITFTTFRELIEED T S TRT
A graphical representation of the work completed towards the release of a product.

N=2%7> « Fy— | (Burndown Chart). D& DD XA LRy T ZARICE T BTRIEEN TR AR
DT Z TR

A graphical representation of the work remaining versus the time left in a timebox.

RERS A 74541 )L (iterative Life Cycle). RFTDIEEICKTZ T 1+ — RNy U EAHEICL. ZDIEE
ZRELEETS 7 O0—F,

An approach that allows feedback for unfinished work to improve and modify that work.

0

ESRXERXE (BRD: Business Requirement Documents). 5 ED 7O 17 DD H 5P B E
*%IE@_%:O

Listing of all requirements for a specific project.

EXRy bk (Pivet). 7O4 0 FPHBRICDOVWTH L WMREZ T X M T3 7OICHFTSNIFTENA
BBIELE,

A planned course correction designed to test a new hypothesis about the product or strategy.
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PASY

7 « —F v —ERE)BIF (Feature-Driven Development). 7 51 7> ML > TEED T 6N T4 —F
v—DERTHEINDG. BELRTOvIIL -V I I T7RAET7 7O0—F,
A lightweight agile software development method driven from a client-valued feature perspective.

7S52-Ky-Fxvo-7% b (PDCA: Plan-Do-Check-Act). BN T O X FO4 o D> b
O— LRI EZRE T 2 OIERATNBIRENGEIRI XY K.

An iterative management method used in organizations to facilitate the control and continual improvement of processes
and products.

=5 L EEEhRE S (BDD: Behavior-Driven Development). T X b 7 7 —X FDRBIE HBEO LSBT
Th2ERTELRAT L THA D ZEMREERDOERIET.
A system design and validation practice that uses test-first principles and English-like scripts.

ZL—L"T—7 (Framework). 2 7 7O—F 2B T3 71 T 7R EEDEXRNER £ 7138 E
A basic system or structure of ideas or facts that support an approach.

70—+ ¥YX4— (Flowmaster). G 7O0— AN ARDOEREO T TEC. F—LOO—F
BLUH—ER-VIIRb IRV v— TRUVFL-TRE—] LEFHE

The coach for a team and service request manager working in a continuous flow or Kanban context. Equivalent to
Scrum Master.

7’0y — (Blocker). [[EE| =&,
See Impediment.

AT I IR AY b « 7« X (PMO: Project Management Office). 70> = FESED A /N
FTUR - TOCRZRELRL. BR. A& VUSSR ECOVWTOREZEET ST
IRV MEE,

A management structure that standardizes the project-related governance processes and facilitates the sharing of
resources, methodologies, tools, and techniques.

A% Y bk « ZF=—7— (Product Owner). 7O4 7 hOffEERAILL. BEINIZIFRKETIOLF T ~
ICRENBTBHEFCEEHBZE IS 2AY. T—EX-UJIIXbL - IxTv—1 BEK,

A person responsible for maximizing the value of the product and who is ultimately responsible and accountable for the
end product that is built. See also Service Request Manager.

ZO42 k « )X\v 0% (Product Backlog). 7OX U FD=HICF—LHMREFT 3. 2I—HF—t >k
Dy THIEREEDOA—HF— Uk,
An ordered list of user-centric requirements that a team maintains for a product.

24N

Pair work that is focused on programming.

R7T » =% (Pair Work). BICEZEIBEBICEIRICEDBL K SIC. AT DF—L « X N—IC
RT7ZEEE IR

A technique of pairing two team members to work simultaneously on the same work item.

R7 VY2 (Pairing). TR7 - D—7 1 B,

See Pair Work.
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RA 2 b« KU w7 (PaintDrip). M=o > B,

See Broken Comb.

RILY F (Personas). H1ZE. . & UOKRLEANFEETHBEINSI —EDEMULILI VR -
1—H—ZzRIFERI—H—,

An archetype user representing a set of similar end users described with their goals, motivations, and representative
personal characteristics.

F3

7 £HE TR (Hoshin Kanri). {88 > 5 # D BRI %
A strategy or policy deployment method.

b

BE9ES (Fit for Purpose). ARDEMICAIHLWIOX Y &R T 3,
Describes a product that is suitable for its intended purpose.

EE VY (Mobbing). D F—L - XN—h, FEDEXEBEANDZENZENOEREDIBICEE
ISFALO—Tax—2a>d 3%

A technique in which multiple team members focus simultaneously and coordinate their contributions on a particular
work item.

i

A—H— « X b=—1)— (User Story). IFEL—H'— D 7= D RYMMED B E AR ECuh, 5% PEREIC T
BI-DDEFEDET >MT LB,
A brief description of deliverable value for a specific user. It is a promise for a conversation to clarify details.

A—H— e« A==« ZyE >4 (User Story Mapping). B DB HICERINZ—ED S
MEET + —F v —ZBETZDICKRILE. Ny I7O0JTOREFEEZRFEL. I—F—ICEZR
M2 —XZMRNIFHE T E2EABRETIVICEREZARRILT 3O ORENLEFHIET,

A visual practice for organizing work into a useful model to help understand the sets of high-value features to be created
over time, identify omissions in the backlog, and effectively plan releases that deliver value to users.

&

FiRB 77 FO—F (Predictive Approach). {EESHE  ZDIEESTBEDOT RIS XY cE7OY TV bD
SATHAONEEZE L THEBYT . EFEIXI A bO77O—F,

An approach to work management that utilizes a work plan and management of that work plan throughout the life
cycle of a project.

~

o]

F14 791 2)L (LifeCycle). 7OZ U bHBERET N, ERRS . FREINZ VWS —ED 7Ot X,
The process through which a product is imagined, created, and put into use.

D

V7 792) >4 (Refactoring). HiFINBIREVEZETZ A<, REMEPLPZFOMEZLL
EBMZ@tT2ICED. FOFI bOTHA U Z2HETSZ 7O FGREREDVE D,

A product quality technique whereby the design of a product is improved by enhancing its maintainability and other
desired attributes without altering its expected behavior.
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)= « %7 b x 7B (LSD: Lean Software Development). ') —> « ¥V 7 b T 7RF 1. HEEL
ZECHENTFICHEITZRANCEBEITZY I bV 7THEDPBAEIGTS L THH. mE.
AE—FR BET7 A AV b ZRATZ3HORMEEFETOLY MEDODWVWTWS,

Lean software development is an adaptation of lean manufacturing principles and practices to the software development
domain and is based on a set of principles and practices for achieving quality, speed, and customer alignment.

n

LrOxXRIFT17 @EDIED) (Retrospective). 7Ot X 7O4 0 FOWMAZERET B7-HIC.
BMEIMERCERZHFKT S, EHNICITTONEZ T -0 3y,

A regularly occurring workshop in which participants explore their work and results in order to improve both
process and product.

)

O—Y >4 « o x—7J5tHE% (Rolling Wave Planning). R1EFTERGEZD VD, BHAICET LAITN
X7 57 VERIFEFMIC. ERDOEEIF LS DN LAILTEFET %,

An iterative planning technique in which the work to be accomplished in the near term is planned in detail, while the
work in the future is planned at a higher level.
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