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SUMMARY

e 5 facilitators
e 17 topics

* 3 themes
e 2 days
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HOW DO WE COLLABORATE BETWEEN AGILE
6 WATERFALL?



HOW DO BAs TRANSITION FROM WATERFALL TO AGILE?













BAs VS ARCHITECTS




CHANGE REQUESTS CRENED

INAGILE













| AMNEW TO AGILE... WHAT ARE THE BASIC







WHO RECOMMENDS THE SOLUTION AND APPROACH?









FACILITATOR RETROSPECTIVE

* We need a bit more space and a
little less noise

* Provide a good intro at the opening
of the summit, as well as description
on website and conference app on
how the Jam works

* Facilitators to actively canvas for
participants — especially on day 1

* Conference ran late — had an impact
on time slots. Adjustable time slots
in future?

 Plan the lunch slots better

e Adjust the space after day 1 — this
gave us a better environment for
conversations

e Speaker to mention they are doing
the “Jam”

* Encourage casual conversations —
topics “scared” people away

e Facilitate vs Train is HARD!

* Intro to Agile reaIIY helped with
people new to Agile

 Need a facilitator team contract
beforehand

2 slots at a time was sufficient —
more than that was hard to manage!

e Spent more time at Jam than at the
conference, (which was awesome,
but could be improved)






