
Audience. Understanding who your primary audience is, and communicating it, is key to a good 

submission. People need to understand why they should come to your session and why it adds value to 

them. Beyond indicating the level as learning, practicing or advancing submission as a drop-down 

selection, reviewers look for additional details, such as "this session is targeted at senior managers 

inside the company who want to introduce XP and Scrum but are not sure how to get started." 

 

The audience for this topic includes more senior Agile Practitioners attempting to transform 

programs.  Less interesting to those trying to understand the mechanics of running a team. 

 

 

 

Presentation Format. In addition to selecting the lecture or workshop drop-down option, a good 

submission will include how that format will be leveraged. One example from an accepted submission 

last year stated "I’ll start with an introduction and purpose of the game, then explain the rules and show 

an example of how to play. Attendees will  have one hour to complete the game."  

 

I’ll open the floor with a broad discussion of all the common issues and ask attendees to assemble it 

into a plan of attack against the common enterprise barriers.  

 

 

Presentation History. Have you presented on this topic before? If you have, provide descriptions of 

when and where you have presented on this topic or provide direct links to other references of previous 

work. If it's new, call it out.  

 

This presentation and technique has evolved over several PMI based professional development 

events and use at clients engaging in Agile Transformation.  The presentation brings the views of an 

agilest of old pre XP vintage with affinity to Cockburn and Shalloway.   I have and have been trying to 

turn the PMI battleship for years now to a more productive course and ply the same devices in the 

Fortune 25. I present “what works” as the most important factor.  I developed a curriculum for, and 

trained a certification course for the new PMI-ACP. 

 

 

References to Your Speaking Ability. Not every reviewer will be familiar with your speaking capability 

and style. Having a few names of people that can provide reference your presentation capabilities can 

assist the review team. 

 

Rick Haucke: Rick.Haucke@uchealth.com 

Jack Wooten: Jack.Wooten@us.sogeti.com 

 
I have spoken at many professional development days on Agile and sometimes Agile in the guise 
of project management. 
 
I train people for the PMI-ACP. 
 
My linked in profile is a good measure: http://www.linkedin.com/in/andrewburns  

 


