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“Mastery of others 
  is strength;
  mastering yourself 
  is true power.”

- Tao Te Ching
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Need

• team transparency for self-organization

Goals

• build trust

• do less “telling” and more “understanding”

• uncover common ground

Learning Objectives

• the “mental frames” model

• what happens when frames aren’t explicit

• practice in using an “uncovering” technique
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Intro

Simulation Scenario 1

• scenario brief - planning 

• background - 
honeyifixedit.com

• sim - implicit frames

• debrief
Frames & Advocacy/Inquiry

Simulation Scenario 2

• scenario brief - daily standup

• additional background

• sim - advocacy/inquiry

• debrief
Close
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Scenario 1 - Situation

Planning for next Sprint

Learning Objectives

implicit vs. explicit frames
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Scenario 1 - Background
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Scenario 1 - Simulation

A planning meeting for next Sprint.

Observe and get ready to coach 
the PO and SM
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Scenario 1 - Debrief
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Mental Frames
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Vandalism?
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Art?



www.kumido.com (C) 2009-2011

I take actions 
based on my beliefs

I update my beliefs 
about the world

I draw conclusions
 

I make assumptions 
based on the meanings

I add meanings 
(cultural, personal)

I select data 
based on my beliefs

Observable data

Image: http://urbandocent.blogspot.com

observable

inferred

observable
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Outcome
Effects & Reactions

Actual
Frame

Why They Did It

Action
What They Did

Inferred 
Frame

Why We Think 
They Did It

single-loop interaction

double-loop interaction
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Advocacy/Inquiry

“I noticed that observable fact . 

 I’m (surprised, concerned, think there’s a real problem)
 because here’s what I would do/think...

 I’m curious what you were thinking when 
 above observable fact.”
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Scenario 2 - Situation

A team Daily Standup, 
two days before an 
end-of-month deploy

Learning Objectives

practice using advocacy/inquiry
to “uncover” frames
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Intro

Simulation Scenario 1

• scenario brief - meeting 

• background - 
honeyifixedit.com

• sim - implicit frames

• debrief
Frames & Advocacy/Inquiry

Simulation Scenario 2

• scenario brief - daily standup

• additional background

• sim - advocacy/inquiry

• debrief
Close
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Scenario 2 - Background
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Scenario 2 - Problem
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Scenario 2 - Simulation

It’s noon. 

Time for your Standup.
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Scenario 2 - Debrief

•Feelings/Facts

• Implications

•Generalization

•What can we do... 
...at work?
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